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Coaches 
Coaching Pathway 

Ephesians 4:11-13 
 
 
Step 1: The Greatest Blessing of Leading Others to Start a New Network of Families 

11 So Christ himself gave the apostles, the prophets, the evangelists, the pastors and teachers, 12 to 
equip his people for works of service, so that the body of Christ may be built up 13 until we all reach 
unity in the faith and in the knowledge of the Son of God and become mature, attaining to the whole 
measure of the fullness of Christ. – Ephesians 4:11-13 

 
Vision Casting the Greatest Blessing 
Learn a simple pattern of making not just one follower of Jesus but entire spiritual families who 
multiply for generations to come.  (15 min.) 
https://zume.training/vision-casting-the-greatest-blessing/ 

 
 

Step 2: Leadership Cells 
A Leadership Cell is a way someone who feels called to lead can develop their leadership by 
practicing serving.  (15 min.)  https://zume.training/leadership-cells/ 
 

 
Step 3:   Leadership in Networks 

Learn how multiplying churches stay connected and live together as an extended, spiritual family. 
https://zume.training/leadership-in-networks/ 

 
 
Step 4:   Peer Mentoring Groups 

This is a group that consists of people who are leading and starting 3/3 Groups.  It also follows  
a 3/3rds format and is a powerful way to assess the spiritual health of God’s work in your area. 
https://zume.training/peer-mentoring-groups/ 

 
 
Step 5:   Four Fields Tool 

The four fields diagnostic chart is a simple tool to be used by a leadership cell to reflect on the status 
of current efforts and the Kingdom activity around them.  (15 min.) 
https://zume.training/four-fields-tool/ 
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Step 6:   Generational Mapping 
Generational mapping (a.k.a. generation mapping or gen mapping) is another simple tool to help 
leaders in a movement understand the growth around them. It helps show fruitful churches, which 
therefore deserve continued investment and attention.  (15 min.) 
https://zume.training/generational-mapping/ 

 
 

Step 7:   Leadership Checklist 
A powerful tool you can use to quickly assess your own strengths and vulnerabilities when it comes 
to making disciples who multiply. (15 min.)  https://zume.training/coaching-checklist/ 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 


